
PREPARING STOUGHTON TO ADDRESS THE MBTA FR-NB EXTENSION  
 
Brief Background: 
The Office of Community Development provided a brief overview of the long-term (twenty year) project 
scheduling for transportation projects (roads, bridges, rail) to the MBTA FR-NB RAIL EXTENSION TASK 
FORCE. 

The FR-NB RAIL EXTENSION project is planned for about 2011 (5 years from now) – but these planning 
timeframes can change based on federal funding, and state legislative and administration decisions. 

 
The MBTA prepared a scope of work and may have issued a contract by now to determine the best strategy to 
obtain all necessary permits for the FR-NB RAIL EXTENSION.   

This is supposed to be a 10-month effort.  A major component of the study will be a determination to 
accept or not to accept federal funding for the FR-NB RAIL EXTENSION.  If the project accepts federal 
funding, the FR-NB RAIL EXTENSION will almost certainly have to go through a federal environmental 
review.  This would open the question of crossing of Hockomock Swamp again.  Opening the FR-NB 
RAIL EXTENSION to Federal environmental review would take time and be risky. 

 
The Office of Community Development and the MBTA do not want to get into a protracted negotiation with 
communities as occurred in the case of the Greenbush line and the Town of Hingham. 

The State indicates that it does not want to fund costly mitigation measures.  It wants communities to 
earmark funds from the increase in property taxes produced by the rail extension to pay for the 
improvements that a town wants.  Of course in the case of Stoughton, we already have the train running 
halfway through town.  All communities will reject this proposal.  You received a letter from Karla Bennett 
(Easton) on this point.  I was at the meeting when this proposal was discussed and voiced serious objection. 
 
The State will need to mitigate impacts caused by the rail expansion.  It makes no sense to think otherwise. 

 
At this time, Stoughton is on record as opposing the rail extension. 

It may be worth keeping that position.  It certainly is worth keeping that position until we determine a 
different position that provides sufficient advantage for the town to take another stance.   

 
People ask, “what compensation will the MBTA provide to Stoughton if they extend the rail line and run a double-
track through the town?” 

Right now the answer is  - we don’t know.  Stoughton has not asked what it needs for compensation, and 
the MBTA has therefore not had to react to our requests. The MBTA is not going to suggest mitigation 
alternatives.  These requests will have to originate within the Town and will have to be pressed forcefully – 
with the full authority and determination of the Board of Selectmen and with the clear support of the 
Townspeople.   

 
Request: 
Gerry and I request that you authorize us, as your representatives to the MBTA FR-NB RAIL EXTENSION TASK 
FORCE, to gather ideas and suggestions from groups and interested citizens in the town and provide you, by the 
end of January, recommendations on (i) what the Town should require of the MBTA if the train extension goes 
forward, (ii) what the Town should do to maximize its leverage or to stop the train extension if the MBTA does not 
meet the requirements of the town, and (iii) if Stoughton continues to oppose the rail line extension, what options 
the town has to effectively present its positions and maximize its leverage to stop the rail line extension. 
 
Three notes regarding this request: (1) items (ii) and (iii) will understandably be general – because many specifics 
cannot be known at this time, (2) our recommendations should provide you, the Board of Selectmen, an opportunity – 
and a brief time - to probe these recommendations so you can make informed political decisions, and (3) the outcome of 
our recommendations and your further probing of these recommendations can provide you the beginnings of a 
roadmap to engage in serious dialogue with Stoughton citizens, businesses  and the MBTA.. 
 
Respectfully Requested by Lou Gitto and Gerry McDonald 11/8/05 

Stoughton’s representatives to the MBTA FR-NB RAIL EXTENSION TASK FORCE 


